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NCUSIF Revenue and Expense
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March 31, 2021
PRELIMINARY & UNAUDITED
(In Millions)

Quarter Ended
March 31, 2021

Gross Income:

Investment Income $56.7 
Guarantee Fee Revenue 0.4
Other Income 1.8 

Total Income $58.9
Less Expenses:

Operating Expenses $45.7 
Provision for Insurance Losses:

Reserve Expense (0.2) 
NPCU AME Loss Expense (Reduction) -
Corporate AME Loss Expense (Reduction) (53.6)
Total Expenses ($8.1) 

Net Income (Loss) $67.0



NCUSIF Summary Balance Sheets
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PRELIMINARY & UNAUDITED
(In Millions) March 31, 2021 December 31, 2020

Assets

Fund Balance with Treasury and Investments $18,402.9 $18,281.5 
Capitalization Deposits Receivable 850.0 -
Receivable from NPCU Asset Management Estates, Net 5.1 6.1 
Receivable from Corporate Asset Management Estates, Net 422.7 755.7
Accrued Interest and Other Assets 91.8 85.6
Total Assets $19,772.5     $19,128.9     

Liabilities and Net Position

Accounts Payable and Other Liabilities $13.3 $8.8 
Insurance and Guarantee Program Liabilities 177.2             177.3             
Net Position – Capital Deposits 14,680.0 13,810.7 
Net Position – Cumulative Results of Operations 4,902.0 5,132.1 
Total Liabilities and Net Position $19,772.5     $19,128.9

March 31, 2021



NCUSIF - Insurance and Program Guarantee Liabilities
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March 31, 2021

PRELIMINARY & UNAUDITED Quarter Ended 

(In Millions) March 31, 2021

Beginning Reserve Balance: $ 177.3

Reserve Expense (0.2)

Charges for Assisted Mergers 0.9

Charges for Liquidations (0.8)

Ending Reserve Balance $177.2

* This table shows only NPCU Insurance and Program Guarantee Liabilities.  



Number of Credit Union Failures Incurring a Loss 
to the Share Insurance Fund

NCUSIF First Quarter 2021 Statistics 5

CY2016 – Q1 CY2021



NCUSIF Portfolio
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March 31, 2021
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Percentage of Insured Shares and Total Number of CUs by 
CAMEL Code

CY2016 – Q1 CY2021
Percentage of Insured Shares by CAMEL Rating*

*Areas are not to scale.
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91.50% 94.66% 95.08% 96.27% 96.77% 96.74%

7.67% 4.54% 3.99% 2.94% 2.58% 2.65%

0.83% 0.80% 0.93% 0.79% 0.61% 0.61%

Number of CUs Dec-16 Dec-17 Dec-18 Dec-19 Dec-20 Mar-21
CAMEL 4-5 196 196 193 190 159 154
CAMEL 3 1,123 1,072 940 838 748 754
CAMEL 1-2 4,466 4,322 4,266 4,220 4,209 4,172
TOTAL 5,785 5,590 5,399 5,248 5,116 5,080



CAMEL Code Comparison by Asset Size
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CAMEL Code 4-5

Total Shares in Billions
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CAMEL Code 3
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Credit Union Size
By Total Assets

Credit Union Size
By Total Assets
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Distribution of Assets in CAMEL Codes
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CY2006 – Q1 CY2021 *

* Areas are not to scale

93.6%93.7% 87.7% 81.6% 78.1% 82.8% 86.8% 88.4% 90.4% 91.7% 92.3% 95.2% 95.6% 96.6% 97.2% 97.1%

5.5%5.4% 9.9% 12.9% 17.1% 14.3% 11.4% 10.3% 8.6% 7.6% 6.9% 4.1% 3.6% 2.7% 2.3% 2.4%0.9% 0.9% 2.4% 5.5% 4.8% 2.9% 1.8% 1.3% 1.0% 0.7% 0.8% 0.7% 0.8% 0.7% 0.5% 0.5%

Dec-06 Dec-07 Dec-08 Dec-09 Dec-10 Dec-11 Dec-12 Dec-13 Dec-14 Dec-15 Dec-16 Dec-17 Dec-18 Dec-19 Dec-20 Mar-21

CAMEL 1-2 CAMEL 3 CAMEL 4-5



PROJECTED EQUITY RATIO
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Projected Equity Ratio Calculation 

The NCUA staff projects the equity ratio for June 30th and for December 31st. 
The projection calculates the equity ratio on the same basis as the actual 
equity ratio.  
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Projected Equity Ratio for June 30, 2021

The equity ratio of the Share 
Insurance Fund for June 30, 2021, is 
projected to be

1.22 percent
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Projected Equity Ratio Calculation - June 30, 2021

Numerator
• The sum of contributed capital and retained earnings (less contingent liabilities) is 

projected to increase by 5.0% from December 31, 2020, to June 30, 2021; -0.2% is 
from March 31, 2021, to June 30, 2021.1

• Projected contributed capital includes the “true up” for December 31, 2020, 
insured shares.2

Denominator
• Insured shares are projected to increase 8.1% from December 31, 2020, to June 

30, 2021; 1.5% is from March 31, 2021, to June 30, 2021.

Calculation Components

$14,676,556,233 + $4,680,566,042
$1,587,012,201,161

1 Retained earnings decrease is due to an increase in investment income of $60.9 million, SIF operating 
expenses and OTR of $55.6 million, and the projected five-year annual insurance loss expense for the three-
month period (excluding losses on Melrose Credit Union).
2Insured Shares totaled $14.68T at December 31, 2020.
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=

1.22%



Projected Insured Shares
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Recent Year-end Equity Ratio Trends
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Equity Ratio – Actual vs Projected vs NOL

16NCUSIF First Quarter 2021 Statistics

1.20%

1.25%

1.30%

1.35%

1.40%

1.45%

1.50%

Jun-12 Dec-12 Jun-13 Dec-13 Jun-14 Dec-14 Jun-15 Dec-15 Jun-16 Dec-16 Jun-17 Dec-17 Jun-18 Dec-18 Jun-19 Dec-19 Jun-20 Dec-20 Jun-21
Actual Equity Ratio 1.30% 1.30% 1.28% 1.30% 1.26% 1.29% 1.25% 1.26% 1.24% 1.24% 1.22% 1.46% 1.35% 1.39% 1.33% 1.35% 1.22% 1.26%
NOL 1.30% 1.30% 1.30% 1.30% 1.30% 1.30% 1.30% 1.30% 1.30% 1.30% 1.30% 1.39% 1.39% 1.39% 1.38% 1.38% 1.38% 1.38% 1.38%

Equity Ratio - Actual vs Projected vs NOL

Actual Equity Ratio NOL

Projected 
Equity Ratio 
1.22%



APPENDICES
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Appendix I - Yield Comparisons
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March 31, 2021
Yield



Appendix II - Distribution of Assets in CAMEL Codes
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CY2016 – Q1 CY2021

Areas are not to scale.
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Appendix III - CAMEL Code 4/5 CUs with Percent to 
Total Insured Shares
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CY2016 – Q1 CY2021
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Appendix IV - CAMEL Code 3 CUs with Percent to 
Total Insured Shares
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CY2016 – Q1 CY2021

1,123 1,072 940 838 748 754 
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Appendix V - CAMEL Code 4/5 Comparison
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December 31, 2020 to March 31, 2021

Total Shares in Billions
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December 31, 2020 March 31, 2021
Total Shares:   $9.0 Billion $   9.0 Billion                             
Total Assets:   $ 9.8 Billion $   9.8 Billion                         



Appendix VI - CAMEL Code 3 Comparison
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December 31, 2020 to March 31, 2021

Total Shares in Billions
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Credit Union Size
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December 31, 2020 March 31, 2021
Total Shares: $ 35.7 Billion $ 38.9 Billion 
Total Assets:    $ 40.6 Billion $ 44.4 Billion           

Credit Union Size
By Total Assets
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