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Mid-Session Review Process
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 Based on year-to-date spending trends, NCUA Offices provide 
OCFO updated annual spending estimates as compared to the 
Board-approved budget for 2020.  The 2020 Board-approved 
budget included:

 Operating Budget: $315.9 million* and 1,185 positions*;

 Capital Budget: $25.1 million; and,

 Share Insurance Fund Administrative Budget: $6.5 million 
and 5 positions. 

* 2020 Operating Budget does not include $2 million in funding from prior-year collections; 
2020 position count does not include 1 new position approved in March 2020 for the Office 
of Ethics Council.
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Operating Budget
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Operating Budget: Pay & Benefits
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 Projected 2020 Employee Pay and Benefits expenses are projected 
to be approximately 2% higher than in published budget approved 
by the Board in December 2019.
 Overall staffing trends show a modest decline in the vacancy rate during 

through May 2020, as compared to the same period of the prior year.
 Projected benefits costs are on target to December 2019 published budget.
 The midsession compensation projections reflect the liquidation of a portion 

of NCUA’s liabilities associated with disbursements to employee for leave 
earned in 2020, reducing the anticipated end of year balance.

2020 Mid-Session Review



Operating Budget: Other Expenses
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 Other non-personnel expenses are trending lower in total, due to a 
sharp reduction in employee travel.  Overall, non-personnel 
spending is projected to be 14% lower than the published budget. 
 Due to the restrictions placed on employee travel due to COVID-19 

precautions and the shift to remote examinations, travel is forecast to be 
about 48% lower than in the 2020 budget.  This is a conservative estimate 
assumes that some level of examinations-related travel resumes later in this 
calendar year, but a resumption depends on NCUA’s on-site plans later in 
2020.

 The remaining other expense categories are projected to be slightly higher 
than originally budgeted, also as a result of the shift to off-site work resulting 
from COVID-19.  This is anticipated to include increased expenses for items 
such as remote communications and supply reimbursements due to required 
off-site, licensing and supporting technology equipment, cleaning supplies, 
and facility cleaning and maintenance.
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Capital Budget
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• No budgetary changes are required for the NCUA’s 2020 capital 
projects, for which the Board approved $25.1 million in 2020.

• Project spending estimates and project timelines generally remain 
consistent with the project details and descriptions NCUA 
published as part of the 2020 budget.

• Amounts provided by the NCUA Board through the budget 
process for a capital project are generally available for that 
project for multiple years.

• We will publish to the NCUA website a mid-session update on 
the capital projects.
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Share Insurance Fund Admin. Budget
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• No changes are required to the SIF Administrative budget.  
• State examiner travel for 2020 is lower than budgeted because of 

COVID-related travel restrictions.
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Conclusions
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 For the Operating Budget, we anticipate to have a small year-
end surplus compared to the budget the Board approved.
 A minor increase on compensation-related expenses will be more than 

offset by a reduction in travel expenses.
 Projected travel expenses are forecasted to be almost 50% lower than 

the approved budget.  This assumes some resumption of on-site 
examinations later in the year, although that determination has not yet 
been made.

 We continue to refine estimates for other non-compensation cost 
categories in conjunction with the continued development of our return 
to on-site operations, which could offset some projected travel savings.

 No change is proposed for the Capital Budget.
 For the SIF administrative budget, modest travel savings are 

projected.



Budget Resources
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Key NCUA Budget and 
Supplementary Materials:
https://www.ncua.gov/about-ncua/budget-strategic-
planning/budget-supplementary-materials

• Board Action Memoranda
• Budget Justifications
• Budget Proposals and 

Presentations
• Line Item Budget Detail
• Operating Fee Calculations
• Overhead Transfer Rate 

Calculations
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Office Contact Page
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Feel free to contact our office with questions or comments.

Primary Staff: Eugene Schied
Chief Financial Officer

E-mail Address:                    eschied@ncua.gov

Office Phone: (703) 518-6570

Website:
https://www.ncua.gov/about-ncua/budget-strategic-planning/budget-
supplementary-materials
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