
2011

Overhead Transfer Rate



0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

Year 2006 Year 2007 Year 2008 Year 2009 Year 2010 Year 2011

581,702
578,229

601,519 617,069
664,865

767,936

Budget Hours - Core Programs



0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

Year 2006 Year 2007 Year 2008 Year 2009 Year 2010 Year 2011

45,203
40,344

50,250

64,842

90,542

121,204

22,363 20,688
24,206

30,705

40,242
48,313

NCUA State Exam and Supervision Hours

State Exam Hours State Supervision Hours



0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

Year 2006 Year 2007 Year 2008 Year 2009 Year 2010 Year 2011

69.20%

61.70%

57.35%
61.82% 61.30%

67.01%

Insurance Activity – Time Survey



48.00%

50.00%

52.00%

54.00%

56.00%

58.00%

60.00%

Year 2006 Year 2007 Year 2008 Year 2009 Year 2010 Year 2011

57.00%

53.30%

52.02%

53.80%

57.20%

58.90%

Overhead Transfer Rate



2011 Operating Budget Funding Sources

$225.4 Million 2011 Operating 
Budget

- $86.08 Million FCU Operating Fee

$139.3 Million Remaining Budget

$132.8 Million Overhead Transfer Rate 
Budget Proportion

OTR is Distributed Between FCUs and FISCUs Based on Percentage of 
Insured Assets

FCU Insured Assets FISCU Insured Assets

54.4% 45.6%



2011 Operating Budget Funding Sources

Funding Source FCU 
Portion of Budget

FISCU 
Portion of Budget

Total

Operating Fee $86.08 Million $86.08 Million

OTR + 72.20 Million $60.6 Million + $132.8 Million

Total $158.28 Million $60.6 Million $218.88 Million

% of 
Overall Budget 70.2% 26.9% 97.1%

Note:  The remaining portion of the operating budget is satisfied with various 
cash inflow and outflow projections (e.g., interest income, miscellaneous 

income, depreciation, capital acquisitions, etc)


